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of programs & systems. 
3.0.1 To assist program 
development & modification. 
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district, policy, resource 
allocation, & decision-making. 
3.03 To assess staffing and in- 
service needs. 

3.0.4 To assist state & federal 
planning. 
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gram effectiveness. 
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3.1 To determine effectiveness 
of programs & systems. 
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3.1.2 To provide input to 
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3.1.3 To assist state & federal 
planning. 


2.1 To determine 
school/program effectrveness. 

2. 1 . 1 To assist serfovaluation. 

2.1.2 To assist input into 
school policy and program 
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of school/program objectives. 

2.1.4 To facilitate 
school-community relations. 
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teacher-barner-parent relation- 
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1.1.1 To facilitate goal setting 
and attainment of objectives. 
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self-understanding. 

1 . 1 .3 To encourage positive 
motivation. 

1.1.4 To assist task 
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Individual Student 


Figure 5. EVALUATION MATRIX 

ses of Evaluation for Decision -Makers at Each Level of Information 
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systems. 
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fed. planning. 

3 : 2.2 To provide input to 
district, policy, resource 
ellocetion & decisionmaking. 
3.2.3 To assist state & federal 
planning. 


2.2 To determine 
school/program effectiveness. 
2.2.1 To* assist aeffevaluation. 

2 \?' 2 ; T .? ****** '"Put into 
school policy end program 
development. 

2 2.3 To assess the attainment 
of school/ program objectives. 
2.2.4 To facilitate 
school = community relations. 


1.2 To support 

teacher-learner-parent 

relationship. 

1.2.1 To facilitate goal setting 
and attainment of objectives. 

1.2.2 To learn about the 
academic, social and physical 
growth of their child. 

1.2.3 To support involvement 
in the educational process, 

1.2.4 To understand the 
teacher's perceptions of their 
child. 
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3.3 To determine effectiveness 
of programs & systems. 
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3.4 To determine effectiveness 
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PHYSICIAL CONDITION OF THE SCHOOL 


Excellent 


Satisfactory 


Unsatisfactory 


oireeis arouno bunuui arc ciean anu bare. 








Tha ^r*h»/"\nl tc r pan snrl \a/oII 
I lie ouiiu^JI lb u>call aiiu Well Incjjl. 








Dainroornb are ciean, wiin buap anu paper. 








Lunchroom is clean and safe: 








School is not overcrowded: 








The school is not like a jail: 








Lunchtime is pleasant and relaxed for everyone: 








Books and materials are plentiful and well used: 








Is this a good school? 








Are the lunches good? 








Is the building in good shape? 
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<9 rn 

ZD 



Parents Comments: 



o 
> 



Students Comments: 
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SUGGESTED SCORES: 



Excellent 2 
Satisfactory 1 
Unsatisfactory 0 



Your School Score: 



ERLC 



THE PRINCIPAL 

Is the principal doing a good job? 


Excellent 


Satisfactory 


Unsatisfactory 


The principal knows what is happening in school: 








He or she knows how to help his teachers perform well: 








He is not afraid to remove bad teachers: 








He is not a dictator. He welcomes help and ideas: 








He answers questions directly and clearly: 








He is energetic and works hard: 








He always wants to make his school better: 








He is determined that all his students will do well: 








Student record are never used to hurt students: 









C/) 

o 

X 

o 
o 



o 



Parents Comments: 



Is 



Students Comments: 



SUGGESTED SCORES: 

Excellent 2 
Satisfactory 1 
Unsatisfactory 0 



Your School Score: 



ERLC 
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ATTITUDES 


Excellent 


Satisfactory 


Unsatisfactory 


Parents and teachers like the school: 








Teachers don't scream at students: 








Teachers pronounce pupils' nemes correctly: 








Teachers end students ere not absent e lot: 








Fairness is not e problem for teachers of students: 








Teachers end students respect each other: 








Teachers believe every child can learn: 








Teachers are fair to everyone: there Is no prejudice: 








Do students and teachers get along? 








Are the teachers fair to all students? 
inegaroiess ot race, religion, sex, eic*/ 








They learn to help each other: 








He talks with students often. He listens to them: 








Students feel free to tell their problems to teechers: 









Parents Comments: 



Students Comments: — 
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SUGGESTED SCORES: 

Excellent 2 



„ . M „ Your School Score: 

Satisfactory 1 

Unsatisfactory 0 



6 



STUDENTS LEARN WHAT THEY NEED TO KNOW 

ArMU Vjpi HfcM 3 

Do most students go to classes? 


Excellent 


Satisfactory 


Unsatisfactory 


Students learn to r e ad well: 








They do well in msth and other subjects: 








They are prepared for the real world: 








They develop many talents and skills: 








They learn to think for themselves: 








They are helped to want to learn: 








They participate a lot in class: 








All students are exacted to learn: 








Every pupil who reads poorly gets lots of help: 








Every pupil who learns slo vly gets extra help: 








Students ha^ng difficulty get the best teachers: 








If many don't learn, the school changes its methods: 








The school has many different ways of teaching: 








Do students 'earn What they need to know? 








Does a student get help if he needs it? 
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Parents Consents: 



Students Corprnents: ^- 



SUGGESTED SCORES: 

Excellent 2 
Satisfactory 1 
Unsatisfactory 0 



Your School Score: 
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Figure 6. PERSONNEL EVALUATION SCHEDULE"! 



BEGIN SCIU XH, VEaK ONE 



1 JULY 



EVALTATOR (M PERV1S0R) 



Obtain evaluation 
vorkahect 



Develop bjectives 



LS Oct. 



Complete evaluation 
vorkaheet and sign 



rectirwiended 



Conduct preevaluat ion 
conferee* 
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ob jic t ivri 

jnJ 

al S rismcn C 

t eulmiques 



Third party rrvlrw 



Conduct 
Lvj Ujj c • 




Conduct ev.i I uat ion 
conK-rrnifprubjtionJry 



Urvtru tvaluation 
worksheet, sign and 
retain copy 



Evaluate probationary 
personnel uho arr 
exper tenc i ng aerlou* 
difficulty 
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and 



Cortrnici- r>l*»f pro- 
ccttilm'.k lor firit 
year probationary stall 
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duuunct have la tied 
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Conduct evaluation 
con termer -per nan rn t 
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Complete evaluation 




of scheduled itaff 
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30 June 



Complete 
Object ivei 



i July 



END OF SCHOOL YEAR ONE 
BEGIN SCHOOL YEAR TWO 



Provide coi.-ns«< I ing 
and assistance lor 
probationary and 
per. anent emp loyees 
ulnj received lesi 
than rffecdvff 
i'Va luat Ion 



i cycle ol 
a chop 1 year one 
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and permani'tit employer! 
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51 
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school year one 



Evaluate lesi than effec 
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pirnanrni Staff; where 
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'Taken from Performance Evaluation Manual for 
x> Certificated Staff, San Diego Unified School 
District, San Diago, 1972. 
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